
As the director you will be in charge of hosting and leading all meetings, including but not limited 
to flex meetings, choreographer meetings, and dancer meetings. Below are tips for how to 
structure these meetings. 
 
Flex Meetings: 

- All partners will meet during flex to discuss their progress in their individual committees, 
to exchange ideas, raise concerns, etc. 

- Your job is to mediate these meetings and make sure things are controlled and do not 
get out of hand. 
 

Choreographer Meetings: 
- Sometimes texting choreographers isn’t enough to get the message across. Some 

people may not get the message and others may be mis-reading information.  
- You should hold meetings with choreographers occasionally.  
- Below are suggested meeting ideas: 

-  To discuss the audition- give each choreographer a meeting packet (refer to 
audition director folder) and a few audition flyers (refer to marketing director 
folder) 

- To remind about certain deadlines- such as video checkpoints, program info form 
due date, sound and lighting preference forms, and upload music to folder 

- To talk about show week expectations- such as the fact that dancers should be in 
costume, they should wear makeup, there will be a photographer, we will start on 
time, etc. 

- These meetings do not have to be long but make it an effort to check in with your 
choreographers and don’t solely rely on technology to communicate. It is good to be 
personable and have human interaction. 

 
Dance Faculty Meetings: 

- You should meet with Ms. Hall and Mrs. Walker to update them on your progress. This 
way they stay in the know and have a better idea of what is happening with the project 

- You only have to meet with them once or twice during the year 
- Below are suggested meeting ideas: 

- To confirm dates- meet with walker at the beginning of the year to reconfirm the 
use of space and the dates for the audition and the show.  

- To ask for help promoting- meet with walker and hall and ask them to promote 
the show by sending out a mass email or mass remind message or by verbally 
communicating to students. (you can simply ask them instead of holding a 
meeting if you would like also.) 


